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AI maturity stages 

The AI maturity model consists of several levels

The AI maturity model shows how an organization progresses from no AI presence to becoming a
leader with AI embedded across the entire enterprise.

From the first experiments and pilot projects that generate insights, to a structured AI vision creating
initial value, then on to a professional level where AI drives sustainable results, and finally to a
leadership position where AI is embedded in the company’s DNA and shapes markets.

Each step marks an important phase in maximizing the potential of AI and ensuring long-term success.



Maturity level definitions by area

AI maturity stage definitions
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To accelerate the AI journey as effectively as possible, it is essential to understand where you
are on the maturity ladder in each area. Once an organization’s current position is
established, it is equally important to identify the next steps.

Below is a detailed overview of what each maturity level means for each area. This forms the
basis for the plan going forward and clarifies what is required to increase the level of maturity
within the selected areas.

In order to plan the next steps, we need to understand our current position.



Self-assessment template

Summary 

Write a short summary interpreting your self-assessment results. Highlight which areas scored
highest, which scored lowest and where you might focus your improvement efforts.
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List the actions or initiatives you plan to take based on the self-assessment. These might include new
processes, training, clearer strategies or other improvements.

Area Average value 

Strategy

Process

Organization

Data

Security & Ethics

People

---

---

---

---

---

---

---

Technology

Fill in the average score for each area from your own self-assessment:

Mark where you are on the scale for each area see the example below:

Recommendations


